MINUTES OF A REGULAR MEETING
ECONOMIC DEVELOPMENT AUTHORITY
OF THE CITY OF ROANOKE, VIRGINIA
November 17, 2021
Directors present:

Directors absent:

Duke Baldridge
Xavier Duckett (remotely – by telephone)
Matthew J. Fink (remotely – by telephone)
Braxton G. Naff
William D. Poe
Stephanie S. Wyatt-Jones

Ollie Howie

Also present at the meeting were: Marc Nelson, Economic Development Director for the
City of Roanoke; Ms. Aisha Johnson, Enterprise Zone Administrator, and Harwell M.
Darby, Jr. Counsel to the Authority.
Mr. Naff called the meeting to order at 7:59 a.m. and declared that a quorum was present.
On motion by Mr. Poe and seconded by Ms. Wyatt-Jones, the Authority unanimously
approved the minutes of the October 20, 2021 regular meeting.
Mr. Nelson presented the Façade Grant Report. He also updated the Authority regarding
a façade grant application awaiting payout pending the City’s budgeting procedure.
Mr. Poe presented the financial report. On motion by Ms. Wyatt-Jones and seconded by
Mr. Baldridge, the Authority unanimously received the financial report dated as of
November 17, 2021, a copy of which is attached to and filed with these minutes as
Attachment 1 (3 pages).
Mr. Nelson led the Authority in discussing an update to the RAMP agreement in which
management of the Gill Memorial Building is changing from Virginia Western Community
College (“VWCC”) to Roanoke Business and Technology Center (“RBTC”). An approval
by the EDA of the management change will be presented at the next meeting.
Mr. Nelson informed the Board that he is interviewing for an economic development
specialist this Friday, November 19.
Mr. Naff presented and Mr. Nelson led a discussion on the financing the development of a
strategic plan for economic development in the City of Roanoke. On motion by Mr.
Baldridge, seconded by Mr. Poe, the Board voted to contribute up to $50,000 to match the
City’s $50,000 toward the cost of developing this strategic plan.

The Authority discussed the ARPA Grant Program. The EDA made several suggestions
concerning the required documentation and overall administration of the ARPA Grant
program that were ultimately rejected by the City. Mr. Nelson gave the history of the
development of the Memorandum of Understanding (“MOU”) among the City of Roanoke,
the Authority and the recipient. Mr. Nelson and Mr. Naff recommended that the Board
adopt and approve the MOU in substantially the form presented to the meeting. On motion
by Mr. Poe, seconded by Mr. Baldridge, the Board voted 6-0 to approve the MOU for
ARPA Grant.
In response to a written request from Richfield Living the Board authorized Mr. Naff to
negotiate a payment plan with Richfield Living of the past due fiscal year 2021
administrate fee to be brought current within three to six months as well as inviting
Richfield Living to make pre-payments on the fee that will be due July 1, 2022.
Mr. Baldridge made this statement to be included in the minutes:
In my opinion the efforts expended by Marc Nelson, Braxton Naff and Bill
Poe in resolving the issues related to the 2021 audit and the ARPA Grant
MOU have been extraordinary, and have put some stress on the City
Economic Development Staff, all of which is very much appreciated.
The next Authority meeting will be held at 117 Church Avenue, S.W., Roanoke, Virginia,
Wednesday, December 15, 2021 at 8:00 a.m.
There being no further business, the meeting adjourned at 8:42 a.m.
Attachment:
1) Financial Report dated as of November 17, 2021
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